The Minutes of the Meeting for Health-related Organizations

held on November 28th, 2007 at 10am.
Meeting place: 
Edelweiss Hotel 

Discussion topic: 
Open Discussion
Chairperson: 
Freddie Merrifield  
Agenda

1. Record those attending 

2. Apologies for absence

3. Minutes for 31st October, 2007 

4. Matters arising from the minutes 

5. “Secretary’s report” / Correspondence (any communications)

6. Agenda items / Matters for discussion
HRO Website

Format of Meetings

Delegation of responsibility for future meetings
7. Any Other Business 

8. Date and Time of the next meeting

Item 1: Those present 
Dada Yogananda
 AMURT

info@amurtmongolia.org. 
99866964

Tsender

AMURT

info@amurtmongolia.org.
99038589

Otgonchimeg

ADRA


health@adra.org.mn

99087643

Buhuu


Sante Sud

santesud@wanadoo.fr

99286712
Munkhdalai

HEAIC

b_munkhdalai@yahoo.com
91199167

David Lambert
University

davlambert@gmailo.com
99634734

Dicken Higgins
Medicins du Monde
mdmmongolie@hotmail.com
99276663

Jillian Spruyt

NGO Volunteer
jillian_spruyt@hotmail.com
99051135

Marielle Grit

VSO Volunteer

Gemma Carnacrete
VSO Volunteer
cgecca@gmail.com

95734349
Thi Lau Fellau

ICRC/ACF

fellay.nguyen@hotmail.com
319447

Oddvar Aadnanes
NLM


oddvar@nlmmon.org

99096751
Saranbat

ACF


saranbat80@yahoo.com
99286272

Nandinchimeg

World Vision 
nandinchimeg_magsar@wvi.org
88112442

F Merrifield

Coordinator

freddie@fmerrifield.co.uk


Sakana


Interpreter

sakana388@yahoo.com
99129238

Oyunchimeg

Natl Cancer Center
cancer_oyun@yahoo.com
88828899;  481322
Item 2 . Apologies for absence

Apologies for absence were received from:
Lisa Powers (Peace Corps)
Zorigbaatar (Peace Corps)

Tuya (VSO)

Narantsetseg (World Vision)
Item 3 Minutes for October, 2007 

The Minutes for the previous meeting had been circulated by email, and were approved by the meeting as being correct.
Item 4  Matters arising from the minutes 

It was pointed out that some emails to ADRA are being returned as their “mailbox” is full.

Item 5  “Secretary’s report” / Correspondence (any communications)

The Chairman read out comments that Alison Rusinow (VSO) had received concerning the purpose and management of these meetings.  After commenting on the points raised, Freddie said that he would be happy to discuss any of the points at length (in person or by email) with any interested parties, particularly as these meetings are still evolving and, over a period of time, are developing professional credibility.
Item 6  Matters for discussion (such as proposals, or reports on ongoing projects)

HRO Website

Dicken Higgins demonstrated the new website for the organization, which is now under construction.  The website includes:
· detailed reports on the various clinical and other lectures given at the meetings, with several PowerPoint presentations.
· an archive of all the Minutes of meetings so far, with a record of the development of networking for health professionals.
· a concise history of the Health Related Organisation, with guidance on regular events, and aspirations for the future.
· a contact list of those attending meetings (this will be password protected).

· a blog/notice-board

Dada Yogananda pointed out that contact lists in text can cause unsolicited spam, and suggested presenting email addresses as a graphic.
Format of Meetings
It was pointed out that the meetings had a dual purpose:

· as a forum for networking with continuing discussion and information sharing.
· to provide an educational lecture.

Recently, the lectures have taken all the available time, leaving no time for any discussion on the topic.
It was therefore suggested that the lecture part of the meeting should be limited to no more than 40 minutes, allowing a further 20 minutes for questions and answers.  (There is a common danger that some lectures have too much information and cease to be meaningful.)
The lecturer should be advised that the presentation would be translated, so perhaps should be prepared for no more than 30 minutes of actual content in one language (as translation is time-consuming) before accepting questions.
It was also noted that having time at the end of the meeting to chat informally with colleagues is an essential part of networking.

Time of the meeting:  It was generally accepted that afternoons were easier for most people to attend meetings, and 3pm would be a good start time.

Allowing time both for open discussion, and an educational lecture, the lecturer should be advised that the meeting should finish before 5pm.

As there is a lot to organize, and the voluntary organizers are themselves busy people, it was proposed and accepted that meetings should be every other month, ie: January, March and May.
Future Topics:

Suggested topics for future meetings:-

· Environmental Health (maybe by Dr.Saijaa.N, MD on “Soil Pollution”, after his previous lecture in May ’06 on “Air Pollution”)

· Abortion

· TB/HIV/AIDS

· Food Safety/ Nutrition

· Alcoholism
Delegation of responsibility for future meetings
Nandinchimeg (World Vision) said that she was happy to have her name as a contact person.
Saranbat (ACF) has already had long experience with these meetings and agreed to help with contacting Speakers, and taking notes for Minutes.

Freddie is happy to send out all the notices and help in any other way by email.
Item 7. Any Other Business 

Saranbat: I think the presented website was very interesting and useful. Particularly, the fact that the members who could not attend any particular meeting could get information from the website anytime, and also that the members of HROs could being able to share their opinions through the blog; these are very useful tools in terms of sharing information and keeping up-to-date.  
Question: What is the actual purpose of these meetings? We came to attend this meeting  despite we were very busy at our hospital. What exactly are we talking about, and what are the objectives of the meeting? 

Freddie: The meetings aim to provide the health organizations and professionals opportunities for open discussion in a friendly atmosphere. The educational presentation has become a very useful addition to this, but for continuity in networking it is useful for people to meet regularly, even when the topic may not be the main attraction.
There will be more on this on the website.
Oyunchimeg; I like and support the meetings. I am representing the National Cancer Center. From this year we are implementing the National Program on Cancer Prevention. We would like to cooperate with health related organizations and health professionals and plan to continuously attend the meetings.  

? Munkhdalai: Our organization publishes the quarterly newspaper “Health”. We have published and distributed the first three issues. Today, I have brought those issues for distribution to the meeting participants.
As it seems that these meetings are growing, I will ask the “Open Society Institute” about the possibility of a meeting room.
Dicken Higgins /MDM/; I would also like to share with you the posters and brochures on alcohol abuse prevention prepared by our organization. Please distribute them appropriately and where they will have most impact; we ask you distribute them according to need, and to those who really want to recover from alcoholism, or people interested to learn about alcoholism. 

The Chairperson thanked everyone for their participation in this meeting.
Item 8. Date and Time of the next meeting
Date of the next meeting: Wednesday, January 30th.
Time and Place:  To be advised.
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