Minutes of the Meeting for Health-related Organizations

Date: 


September 27, 2006 

Meeting place: 
VSO meeting room, 3-rd floor, "Bolor" Business center 

Meeting time: 

10:00 – 12:00 

Discussion topic: 
“Health Volunteerism in Mongolia” 

Chairperson: 

David Lambert, MBE, on behalf of VSO. 

Those present: 

1. Odnoo.D, MD, Nutrition Program Coordinator, ACF-Mongolia (Tel: 322786, 99149656, email: odnoo1220@yahoo.com) 

2. Khulan.T, City Department of Health (Tel:326787, 99171345, email: ubhd@mongol.net) 

3. Jane Myers, “Power of the mind” NGO, National Cancer Center of Mongolia (Tel: 99082677, email: ajidin@magicnet.mn) 

4. Judy Coram, M.S.F (email: Judycoram@hotmail.com), 

5. Buaynkhishig, National Center for Communicable Diseases,  “Power of Mind” NGO (Tel: 99786382), 

6. Munguntsetseg.G, National Center for Communicable Diseases,  “Power of Mind” NGO (Tel: 91155788) 

7. Erdenechimeg.E, Thriving for public health NGO, (Tel: 99087170, email: e_echimeg@yahoo.com)

8. Dulamjav.D, VSO (Tel: 318515, email: dulamjav.damdindorj@vsoint.org) 

9. Enkhtuul, “Otgondoloon burkhan” family clinic, (Tel: 459846, 91918676, email: enkhtuulchuluun@yahoo.com) 

10. Tuvshuu.T, MDM doctor, (Tel: 99141552, email: tsolmonz@yahoo.com) 

11. Zorigtbaatar, Health and Environment Programs, Peace Corps Mongolia (Tel: 99134073, email: dzorigtbaatar@mn.peacecorps.gov) 

12. Saranchuluun.O, Health Sciences University, Social Sciences and Humanity Department, Assis.teacher of social work, (Tel: 99738181, email: saranchuluuno@yahoo.com) 

13. Azzaya.Ch, Clinical Psychologist, National Cancer Center of Mongolia (Tel: 99276447, email: mgl_azuka@yahoo.com) 

14. Dr. Earl Plunkett, Family Practice M.D. with LDS Church, (Tel: 99114729, email: eplunkett@msn.com) 

15. D.Tsetsegmaa, “Power of Mind” NGO (Tel: 91719313)
16. David Lambert, MBE, VSO 
17. Glenn Bede A. Benablo, Darkhan Health Department VSO Volunteer-Nurse specialist, (Tel: 99715078, email: glennbede@yahoo.com)

18. Hash-Erdene, Vice director of Darkhan Health Department, (Tel: 99378046, 99609732, email: hashaag@yahoo.com) 

19. Tumurtogoo, Volunteer of Health Care Service, Darkhan Health Department 

20. Purevdorj.S, Intrepreter, Darkhan Health Department (Tel: 99408570, email: purevdorj_2006@yahoo.com) 

Agenda 

1. Record those attending 

2. Apologies for absence 

3. Minutes of the previous meeting 

4. Matters arising from the minutes 

5. “Secretary’s report” / Correspondence 

6. Format of meetings 

7. Agenda items / Matters for discussion: Speakers: 7.1. Glen, VSO Volunteer 7.2. Representative from the “Mongolian Association of Family Doctors” 

8. Any Other Business 

9. Date and Time of the next meeting 

Item 2

Apologies for absence were received from: 

1. Tsetsen, Health coordinator, ADRA (Tel : 99718899, email : heallth@adra.org.mn or tsetsen_t@yahoo.com) 

2. Susan Roe, Health and Environment Programs, Peace Corps Mongolia (Tel: 311518, email: sroe@mn.peacecorps.gov) 

3. Orgil.B, Chairperson, Mongolian Association of Family Doctors – MAFD (Tel: 329977) 

4. Bradley J. Ihrig, Manager of Health Programs, World Vision Mongolia (Tel: 345323, 99098278 email:bradley_ihrig@wvi.org) 

Item 3 

The minutes of the previous meeting, August 30, 2006, on “The Health Insurance System in Mongolia” were read and approved as correct.

 Item 4 
There were no matters arising from the minutes of the last meeting that were not already on the agenda. 

Item 5

“Secretary’s report” / Correspondence (any communications) 

There was no correspondence reported.

Item 6

Format of meetings 

The meetings are evolving to provide an exchange of information, often combined with an educational presentation. 

Item 7

Presentations: 

7.1. Presentation by Amarsaikhan, VSO

7.3. Glenn Bede A. Benablo, Tumurtogoo and Kash-Erdene, Darkhan Health Authority
See addendum at the end of these Minutes for a record of these presentations. 

Item 8

Any Other Business 

The "Deseret International Charities" and the "Lamp of the Path Buddhist NGO" reported imminent changes of personnel, but said that their Organizations would be continuing to send representatives to the meetings. 

Item 9

Date and Time of the next meeting: October 25, 2006, Wednesday, at 10 am 

Topic: “Healthcare for children in Mongolia” 

- Open discussion on this topic, or any other topics that attendants wish to raise on healthcare in Mongolia 

Organizers: 

1. Ministry of Health

2. Research Center for Mother and Child Health

Chairperson: 

1. David Lambert MBE, of VSO

Addendum to minutes of 27th September  06 

Presentation by Amar, VSO

VSO Mongolia National Volunteering aim and objectives 

VSO Mongolia aims to reduce the vulnerability of disadvantaged people through the effective mobilization of volunteers in health, education and the social care sectors. In order to achieve this aim, VSO Mongolia works towards the achievement of the following goals: 

· A raised awareness by the government organizations and the public on volunteering and its potential contribution to development;

· Building effective Partnerships and collaboration for a favourable legal environment 

· Awareness raising 

· Piloting and model building with key government agencies 

· Effectively mobilize local volunteer involving organizations and the volunteer network to implement volunteer-focused development projects and activities;

· Involving NGOs and the community in volunteering activities, campaigns, advocacies and projects. 

· Mobilising active community participation 

· Enhance the capacities of local partners in volunteer management systems;

· capacity building interventions 

-     organizational capacity assessments 

· best practices sharing and exchanges (local and international) 

· building local leadership 

· Increase the capacities and self-sufficiency of local partners to sustain volunteering initiatives and campaigns.

· Proactive resource development

· Linkage building 

INTRODUCTION TO National Volunteering PARTNERS: 
Social care service 

· Mongolian Red Cross Society
Established in 1939, 38 district and aimag level branches, 821 khoroo level branches 9000 volunteers, 9 programmes, (disaster, youth, health & 1st aid, humanitarian law awareness raising, AIDS/STD, information & publicity, Donor’s) Social care service, 780volunteers Partnership agreement Request for a VSO volunteer – Feb’2007

Contacts: Ariuntungalag, Enkhtuya, Myadagmaa (Head of programmes)

Email: ccelderly@magicnet.mn 

· Social Welfare Cooperation Foundation
Established in 2002, a VSO volunteer-Feb 2007 New Volunteer Programme, request from Feb’07 Social care law Partnership agreement. 

Aim: to introduce new community based social care service.

Contacts: Tsevelmaa, Olonbayar (Executive Director) Email: socialwelfare_f@yahoo.co.uk 

Education 
· Mongolian Youth Federation
Established in 1991 

· Marketing and management 

· Foreign relations 

· Internal policy 

· Public activity 

· Economic section 

Partnership agreement 

Volunteering Programme, 2001, 280 volunteers, in 17 provinces, 32 are new vol in 2006 VSO volunteer – Dec 2006, Feb 2007 STV – Clair Overy, Dec06 – Feb07, A request from Feb’07 Aim: to fill gap in shortage of teachers in rural areas Contacts: Otgonnyam, Head of marketing department 

Email: d_otgonnyam@yahoo.com 

· Darkhan Institute 
11 volunteers, April 2006, VSO volunteer – Alain Aim: English language teachers capacity building. 

Contacts: Enkhchimeg (Head of European & UK study Department)

Email: tunteej@yahoo.com Health 

· Darkhan Health Department, gov’t
40 volunteers, 5 family clinics, VSO volunteer-Glenn

Aim: Promote primary health care; study tour to the Phil, 8 repr.

Contacts: Khash-Erdene (Head of Nurses),

Narantsetseg (training methodologist) hsic-da@mongol.net     glennbede@yahoo.com 

The network of Volunteer Organizations

Established 2003, registered in 2005.

21 member organizations

Board with 9 members

Aims: awareness raising, capacity building, partnership building, exchange of information. 
What can VSO do for their partner? 

What does VSO expect from their partners? 

Capacity building – training 

· Volunteer Management System 

Sustainable Volunteer Programme in 

· Fundraising / basic level 

education, health and social care service 

· Community organizing 

Experience / knowledge sharing 

· Study tour: internal & international 

· NV Conference / forum 

· VP Strategy development

Small grants 

· Initial funding 

· Small grants to Volunteer Programmes

Ш 
A group of international and local organizations working in Mongolia initiated the idea of setting up a network of volunteer organizations, namely The Mongolian Youth Development Fund, Mongolian Women’s Fund, UNV, DED, VSO and others in during IVD in 2001. 

Ш
 A VSO Volunteer conducted research on volunteering in Mongolia within her contract with UNDP / UNV from Aug 2003 to Nov 2003

Ш
 VSO has started supporting national volunteering globally since 2003.

Ш
 A VSO volunteer has started working full time on “Strengthening Local Volunteering Initiatives” project that started as result of the initiation of the groups of organizations since Oct 2003. Some organizations such as MYDF, Mongolian Women’s Fund, UNV, JICA, DED, VSO, and others, made donations to this project.

Ш
VSO sent three representatives from VSO and network to VSO NV conference in the Philippines in Nov 2003. 

Ш
VSO sent three representatives from the network to the study tour in the Philippines in June 2004. 

Ш
VSO invited a consultant from the Philippines to facilitate a NV strategy development workshop in Aug 2004. As result, NV strategy was developed. 

Ш
VSO organized "Volunteer Management System" training in Feb 2005. 

Ш
VSO sent four representatives to Ghana on a study tour in Mar 2005 

Ш
The network was registered at the Ministry of Justice in Nov 2005. 

Ш
VSO sent three representatives on the study tour to India in Mar 2006. 

Ш
Health volunteering project was initiated by VSO volunteer in Darkhan in Nov 2005. 

Ш
Education Volunteering project was initiated by VSO volunteer in Feb 2006. 

Ш
VSO is planning to implement a Youth Global Exchange programme in 2007. 

Ш
VSO Mongolia is developing its NV strategy.

Darkhan Health Department

LOCAL HEALTH VOLUNTEERING INITIATIVE

THE PROJECTS 
Project 1 Advancing the Roles of Local Health Volunteers in the Health Care Delivery System of the Darkhan Health Department (DHD) 

Project 2 Strengthening and Advancing the Nursing Service Unit of the Darkhan Health Department (DHD), Darkhan-Uul Aimag, Mongolia 

Project 3 The SHED Project (Safe, Healthy and Educational Driving) 

Project 1:

Advancing the Roles of Local Health Volunteers in the Health Care Delivery System of the Darkhan Health Department (DHD) 

Project Brief 

• Branding – Family Clinic Health Worker (FCHW) 

• Prevention rather than Cure 

• Selection of Best 5 FCHWs for each 8 Family Clinics (used to be 10-30 inactive volunteers per clinic) 

• Establishing community connection and trust (provision of Official ID, Training Certificate, Vest and Utility bag with essential equipment and instruments) 

• Provision of a modest monthly allowance – 5,000T ($5) initially provided by VSO during the 2 months training period then continued by the DHD 

• Intellectual Satisfaction – provision of essential training and study tours:

1. Basic Nursing Skills and First Aid 

2. Community Organising and Resource Mobilisation 

3. Value Formation and Gender and Development 

4. Basic Salesmanship and Interpersonal Relationship 

5. Popular Education (Focusing on Puppet Show Development) 

6. International Exposure on Local Health Volunteering 

7. Volunteer Management System 

• Right Exposure - raising awareness to the community through Tri-media 

• Wider Role – as educator/artist for the Health Education Parties (HEP) 

• Provision of Micro Income Generating Projects - to earn while volunteering 

Project 2:

Strengthening and Advancing the Nursing Service Unit of the Darkhan Health Department (DHD), Darkhan-Uul Aimag, Mongolia
Project Components: 

1. English literacy programme 

2. Essential training courses:

· Computer data-banking system  

· Healthy lifestyle promotion

· The updates on nursing process 

· Total quality assurance and management  

· Health trainers’ training 

3. Nurses’ Resource Centre establishment 

4. Development of a Nursing Standard Operating Manual 

5. Healthy lifestyle promotion campaign to the entirety of Darkhan Aimag including the soums and remote areas. 

· An itinerant team complete with vehicle and entertainment equipment will roam around the soums, ger districts and remote areas to provide health education sessions, reading materials, film shows, and health services like immunization.

· Nurses will be partnered with local health volunteers during the conduct of these activities. 

6. Provision of necessary instruments and equipment to improve the quality of services

in nursing bags, Littman stethoscopes, etc. 

7. Installation of rewards and recognition programme for nurses

8. An annual activity to be done during the nurses general assembly to honour exemplary performance of nurses 

9. Conduct of sessions and seminars to keep nurses up-to-date

Aside from the abovementioned training courses, nurses will also enjoy regular sessions and seminars about updates in nursing and the medical field.

Project 3:

The SHED Project: Safe, Healthy and Educational Driving 

Project Components: 

1. Men’s active participation in the promotion of preventive health care; 

2. Comprehensive information campaign on safe driving and healthy lifestyle; 

3. Capacity building of drivers including the conduct of essential training courses and exposure trips; 

4. Local men health volunteering programme; and 

5. Advocacy on safe driving and healthy lifestyle promotion

Project Objectives:

After 3 years of Implementation, the following objectives shall have been achieved: 

•     Reduced car-related injuries and deaths by at least 40%; 

· Installed a male health volunteering programme composed of drivers; 

· Established a healthy and safe driving awareness programme; 

· Established a healthy lifestyle promotion programme to be initiated by men drivers; and 

· Sustained the project through the passage of a law on healthy and safe driving.

DHD Strategic Approaches: 

1. Community Diagnosis and Issue Analysis 

2. Consultative Meetings and Focus Group Discussions

• Both service delivery and executive levels 

3. Participatory Strategic Planning

• From Bottom to Top Approach 

4. Participatory National Volunteering Pilot Project Development

• Facilitated by VSO Volunteer Nurse Specialist 

5. Resource Mobilisation 

• Both Local and International Sources 

6. Advocacy

• Local Government Policy Development (e.g. volunteers’ monthly allowance) 

7. Continuing Partnerships

• Both local and international partners 

******************************

After the two presentations, there was a discussion on the topic.

Zorigoo, Peace Corps, and Odnoo, ACF, shared their organizations’ experiences working with national volunteers. 

According to the participants, the main problems that national volunteerism is facing today were: 

-     Lack of collaboration for favourable legal environment.

· Lack of coordination between the stakeholders, main actors.

· Lack of information and experience sharing

· Awareness by the government authorities on volunteering needs to be raised 

· Encouragement / incentive system for volunteers should be developed

· Partnership and capacity building need to be improved

· Lack of funding

· Lack of awareness and publicity on potential contribution of volunteering to development

The possible ways of solving the above problems:

· To join our efforts for developing volunteer management system and the volunteer network to implement volunteer-focused development projects and activities;

· Improve coordination between the organizations working on volunteering

· Involving NGOs and the community in volunteering activities, campaigns, advocacies and projects

· Local and international best practices sharing and exchanges 

· Cooperate on proactive resource development

· Raising awareness and publicity on the potential of the contribution of volunteering to development through pilot program evaluations, results and facts.
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