Minutes of the Health Related Organisations' meeting 

held on March 30, 2006 
Main topic: Open meeting with no set topic 
Chairperson: Odnoo, Nutrition Program, ACF Mongolia (Tel: 99149656, email: odnoo1220@yahoo.com) 

Participants: 

1. Tuya.O, VSO (Tel: 318515, email: tuya.ochir@vsoint.org) 

2. Loren Nelson, Deseret International Charities (Tel: 318009, 99112159, email: lnelson@magicnet.mn) 

3. B. Orgil, President, Mongolian Association of Family Doctors (Tel: 329977) 

4. Yanjin, Lamp of the Path NGO, Welfare center for homeless people 

5. Sylvie German, Field Coordinator, Sante Sud (Tel: 99816830, 99286712, email: santesudmongolie@hotmail.com)
6. 6. Muriel Gautier, Nutiritionist, ACF Mongolia (Tel: 99786926) 

Agenda 

1. Record those present. 

2. Apologies for absence. 

3. Minutes of the previous meeting (will be distributed by email, before the May 31st Meeting).

4. Correspondence. 

5. Matters for discussion and presentations. 

Presentation: 

"Family group practices" by Orgil, President, Mongolian Association of Family 

6. Format of meetings. 

7. Any Other Business. 

8. Time and date of the next meeting. 
Item 1 

Odnoo, ACF, opened the meeting presenting some background information on the regular monthly meeting. 

Participants briefly presented themselves and their organizations. 
Item 2 

Apologies have been received from: 

Maalfird Bjorgaas, Norwegian Lutheran Mission Mongolia 

Bradley Ihrig, World Vision 

Marielle Grit, VSO 

Mashbadrakh, MAPHP 

Tsetsen, ADRA 

Joergi W Zoll, "Hands of Light" Clinic 

Item 3 

The minutes of the previous meeting were read and approved as correct 

Item 4 

Correspondence 
Marielle Grit, the nurse trainer -VSO volunteer, had sent an email suggesting that meetings should be conducted in English and in Mongolian. 

Reply: "We agree totally with the concept of making these meetings "Mongolian friendly". That was indeed how they started out. 

At earlier meetings, all discussions were translated into Mongolian at the meeting particularly as "local knowledge" is very important in healthcare. Added to this, it was recently decided that the minutes should be available in Mongolian, but, so far, this has only been a print-out available at the meetings. 

One problem that has occurred is that these meeting have been seen as an opportunity to make presentations in order to educate.  These presentations do not seem to have allowed sufficient time for instant translation (which takes twice the time). We agree with you that this excludes some meaningful discussion."

Item 5 

Presentation, Discussion 
Mr. Orgil, Mongolian Association of Family Doctors, Family Group Practices. 

Brief: 

Since 2000, capitalization payments have been introduced into FGP. 

The Mongolian Associations of the Family Doctors' aims are to promote best practice among family doctors and to increase doctors' access to international research and clinical guidelines. 

In 2002 they organized the first forum of Mongolian Family Doctors. 

Common constraints for FGPs are as follows: 

-financial problems 

-human resource 

-problems concerned with daily management 

-lack of initiative 

-responsibility 

Starting from July, the law on Health will be amended and Family clinics may be financed from the state budget. 
Discussion 

Q: Is there any training and preparation for FGP doctor’s? 

Mr. Orgil: Yes. We do have training and some seminars, but there is a lack of involvement and skill levels are low. 
Q: What is the co-ordination between FGC and hospitals? 

Mr. Orgil: There are 3 levels 

First is province – soums 

Second Aimags – health centers (districts) 

Third UB – state specialized centers 
Item 6 

Format of Meetings 

Main points discussed: 

· To establish committee procedure which follows a set agenda, so that everyone knows that they will have an opportunity to give their opinion, and that there will be a short, accurate record.

· At the meetings, take agenda items one by one. 

· Before moving to the next agenda item, ask if there are any comments.

· At the previous meetings it was pointed out that meetings had evolved into individual educational workshops. This served a very useful function, but maybe there was more potential for these meetings. 

· Following committee procedure would effectively co-ordinate meetings. 

· It was suggested: 

1. that a part of each meeting should be for discussion. 

2. maybe one topic could be discussed over two consecutive months.

· Linking meetings could develop a "think tank" and there would be opportunities for discussion as well as co-operation. Participants supported the idea on format of the meetings. 

· Networking is about sharing information and co-operating with others; if a problem has been identified at one meeting, that should be followed up at a following meeting to find out what, if anything, has been done. 

· To set up a sub-committee, which will arrange the schedule for the coming meetings, deal with the correspondence, etc.,

Item 8 

Date and time of the next meeting: April 26, 2006, at 10AM 

Topic: HIV/AIDS / STI 

Chair organizations: National Association of Communicable Diseases, UNICEF HIV/AIDS project 
