Minutes of the Health-related Organizations` meeting

December 20, 2004

Purpose: Encourage info and experience sharing among Health Organizations, promote their fruitful and lasting co-operation to reach common health goals.

Meeting place: VSO meeting room, 3-rd floor, "Bolor" Business center

Meeting time: 10.00 am, Dec 20, 2004

Present: 

1. Tsetsen, ADRA 

2. Myadagmaa, MONG-EM 

3. Joergi W.Zoll, "Hands of Light" clinic 

4. Ludmila Rozowiec, "Mongol Messenger" 

5. Maitsetseg, "Focus" NGO 

6. Khulan, "Education" center 

7. Odnoo.D, FHPP 

8. Amar.P, VSO

Meeting started at 10:15 am.

Odnoo (FHPP):

· It is very nice to see all of you again. I would like to inform you about correspondence of our meeting:

Dr. Yondontsoo has just phoned me to say, although he was very interested in attending the meeting, he could not come because of a very urgent and unexpected situation. Also he asked me to inform you that MAFD (Mongolian association of Family Doctors) is planning to organize an event "Health and Community" in January, and all of you are welcome to participate. Date and time will be announced later by Dr. Yondontsoo. 

· Mashbadrakh from Open Medical Club, Peter Marsh from American Center for Mongolian Studies, and Khandsuren from School of Medicine of Medical Sciences`University asked to apologize for not coming, each with certain reasons, but expressed their interest in participating in the regular meetings, and to keep them informed of meeting procedure. 

· I expect Amar to circulate the minutes of this meeting. 

Maitsetseg:

· I suggest to define precisely our purpose of regular meeting. It`s clear that if we make this meeting regular, we can discuss on-going projects, common problems and many other themes that concern each of us as health providers. But if we have a precise purpose we can encourage other health organizations to attend and collaborate to solve pressing health problems. 

· As it was discussed at the previous meetings, one of the main activities of every health organization is Public Health. But, it is not clear that which organization takes the main responsibility for Public Health Education today? In my opinion, there is no well-planned health education for the public, as well as a lack of public health professional training for health workers. Could VSO help in inviting highly skilled public health professionals? 

· I have one more announcement for you: Every interested organization is invited to be included in the Reproductive Health NGOs Network.

Khulan (EC): 

· I agree with Maitsetseg saying, while we have some public health professionals, there are too few of them to meet the current needs of the system. I also think that the quality and knowledge of this profession needs to be raised. Maybe, two or three organizations could get together to request one VSO public health volunteer. 

Amar (VSO): 

· Our activities shouldn`t be limited to the way that VSO works. Apart from requesting/having a volunteer from VSO there can be other ways of co-operating and getting support from VSO. 

· We need to think of ways to document or disseminate what we discuss in order to share with other people and organizations.

Myadagmaa (MONG-EM):

· I have information for you: Now I work at the NPU program of ACF Mongolia. ACF is a French Humanitarian Organization, which has 4 headquarters based in Paris, New-York, London and Madrid. This Program will detect, diagnose and treat malnourished children under 5 years old in the outskirts of UB, provide the mothers and caretakers of children with nutrition and health education through NPUs (Nutritional Promotion Units). As all of you are related with health activities, I think you could well be interested in NPU program. If you would like to have more information on NPUs program, feel free to contact me and ask. 

Joergi W.Zoll: 

· Introduced himself and his clinic briefly. Hands of Light Clinic practices Chinese medicine and acupuncture which has many comparisons with Mongolian traditional medicine. 

· I think this kind of gathering is a great opportunity for collaborative efforts. About Myadagma`s information: Are all children acceptable for your program? For instance, can I send my patients` children to get a diagnosis on malnutrition at your NPUs? And if child or its family has no official registration, could such a child be served at your NPUs?

Myadagma: 

· We are going to establish 6 NPUs in the ger areas of UB: 2 in Chingeltei district, 3 in Songinokhairkhan district and 1 in Khan-Uul district. We will accept children even without UB registration.

Khulan:

· What is the duration of the NPU project? Can you provide us with more detailed information on your project?

Myadagmaa:

· Yes, if you would like, I can bring an introduction on ACF and NPU program to the next meeting. 

Maitsetseg:

· I think it would be more fruitful to choose the most vulnerable and/or problematic area that we could focus on for collaborative operation. For example, at the previous meeting, the National Health Insurance system was a subject of main discussion. Actually there are a quite few issues around it. The public are not happy that, depite paying their money monthly, they can`t have a quality medical service when they need it. Although there are some private health insurance organizations, all employers both of state and private sectors should still pay health insurance tax to the state insurance, so there is no option to opt out. If someone wants to be included in private insurance such us Nomin or Golomt Health Insurance they have to pay the extra, plus the State Health Insurance. 

Odnoo: 

· Yes, also health providers are not happy because many health organizations are not reimbursed from the state health insurance despite serving the public with the same or better quality medical service. I have a question regarding this issue for Dr. Joergi: Do you get reimbursement for your clinic`s medical service from the Health Insurance Authority?

Joergi:

· No. Our patients pay from their pocket. 

Myadagma:

· Certainly, we need to develop the health insurance system. In my opinion, both health service providers and clients would be happy if clients could choose their providers, and health providers could get reimbursement for that service from the health insurance authority. 

Odnoo: 

· As this is an important subject that interests all of us, we could develop a joint project on this issue. We could do a public questionnaire on it, engage in health organizations` discussions, and do research and evaluation of the current situation to prove the importance of this problem. We should organize study tours of developed and effective health insurance systems, and prepare a proposal with a view to improving the system. 

Amar: 

· Is the health insurance the main issue that everyone here is happy to develop? If all or the most of participants of meetings are happy with it, that is fine by me. As I am not a health specialist I have limited knowledge and experience in the health sector. I am just trying to make sure that it is worth making a joint effort. 

· I`ll circulate the minutes of the meeting. Please make changes to it or add points that I might have missed because I was trying to translate for Joergi and Ludmila, as some participants expressed their opinions in Mongolian. 

Tsetsen: 

· I support the idea to work together on Health Insurance. As I completed my Master`s degree in the USA I`m a bit acquainted with American Health Insurance System. In America, the Health Insurance System is very diverse, and people have a wide choice. Although various kinds of private health insurance system are coming up in Mongolia nowadays, there is still a limited access to high quality health insurance. 

Maitsetseg: 

· I agree too that health insurance development is the most important issue that concern both clients and health service providers. 

· Also I think that we should use some tactics in our cooperation with the Ministry of Health.

Ludmila: 

· I'm leaving sometime in January very shortly after the next meeting. But, I hope I will be able to attend the meeting.

Odnoo:

· I have a request from VSO: Could VSO share its CSP on Health developed recently with us?

Amar:

· I think it is possible. As Tuya is responsible for Health programs you can ask her directly by email or phone. 

The next meeting date and time was arranged to be at 10:00 am on January 26, 2005. 
